Dario Nardi

ISTP Essentials

Analyzer Operator™
Introverting « Sensing « Thinking « Perceiving

Core Themes

ISTPs are hands-on problem solvers. They closely observe how things
work. They will carefully take apart or poke at something to understand
it. They have a talent for using tools to take the best approach to a prob-
lem. ISTPs need to be independent to follow their own paths. They like
to test, challenge, and push their own limits to find success. They act on
their hunches or intuitions. Making and sharing their own discoveries is
satisfying. Powerful emotional experiences can really unsettle them.

Unpack the Stack: ISTPs...
Lead with “Skillful Sleuthing” (Ti)
Analyze and define situations, solve problems, and apply leverage
according to universal logical principles.
Support by “Active Adapting” (Se)
Enjoy the external world using their five senses and take concrete
actions based on options before them.

Struggle at “Keen Foreseeing” (Ni)
Focus on a vision of the future, and on insights and realizations
from the inner hidden world of the unconscious.
Aspire to “Friendly Hosting” (Fe)
Tend relationships, social norms, and people’s needs and values as they
organize and make thoughtful decisions.

Let’s explore...
this type from various angles including 4 developmen-
tal variants. As you read, consider what fits for you (or
others), what has remained the same or changed over
time, and options for where to go from here.
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How ISTPs Lead with Heroism

Refine Decision Making
Clarify what’s universal, true or worthwhile. Often

appear quietly receptive. Trust own judgments.
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Skillful Sleuthing
Gain leverage using a framework.
Introverted Thinking (Ti)

Study a situation from different angles and fit it to a theory, frame-
work, or principle. This often involves reasoning multiple ways to objec-
tively and accurately analyze problems. Rely on complex/subtle logical
reasoning. Adept at deductive thinking, defining and categorizing,
weighing odds and risks, and/or naming and navigating. Notice points
to apply leverage and subtle influence. Value consistency of thought.
Can shut out the senses and “go deep” to think, and separate body from
mind to become objective when arguing or analyzing. Tend to back-
track to clarify thoughts, and withhold deciding in favor of thorough
examination. May quickly stop listening.
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What flavor of Skillful Sleuthing?
ISTPs can express this process in two ways. They likely develop a bias
for one way early in life and may develop the other later.

“Critic” Ti “Systemist” Ti
Analytic/Yang Style: active, - Holistic/Yin Style: receptive,
focused, fixed, outward, diffuse, flexible, inward,
top down bottom up
Stubborn on principles. Stick to :  Take multiple points of view.
a singular, most worthy frame-  : Find patterns in the chaos. Notice
work that can explain everything. : how systems scale, and apply

Define precisely. Provide expert : principles in a fluid way. People,
logic and guidance. Bring order to :  art, nature, and technology all
ideas. Correct errors, poor think- : interrelate. Understand and find

ing, and wrong approaches.  : leverage in the messiness of life.
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How ISTPs Give Flexible Support

Energize the Process

Seek out stimuli. Often appear random, emergent,
and enthusiastic. Attend to the here and now.

Active Adapting

Immerse in the Persent Context.
Extraverted Sensing (Se)

Act quickly and smoothly to handle whatever comes up in the
moment. Excited by motion, action, and nature. Adept at physical
multitasking with a video game-like mind primed for action. Often in
touch with body sensations. Trust your senses and gut instincts. Bored
when sitting with a mental/rote task. Good memory for relevant details.
Tend to be relaxed, varying things a little and scanning the environ-
ment, until an urgent situation or exciting option pops up. Then you
quickly get “in the zone” and use your whole mind to handle whatever
is happening. Tend to test limits and take risks for big
rewards. May be impatient to finish.

c—

What flavor of Active Adapting?
ISTPs can express this process in two ways. They likely develop a bias
for one way early in life and may develop the other later.

“Mover” Se
Analytic/Yang Style: active,
focused, fixed, outward,
top down

“Sensate” Se
Holistic/Yin Style: receptive,
diffuse, flexible, inward,
bottom up

Physically active. Move, and
move others. Aggressive style.
Tackle problems directly. Alert
for relevant data. Court danger.
Focus on actionable options for

Absorb sensory experiences.
Enjoy life’s pleasures. Trust rich

. sensory data. Prefer fun, relaxing

activities. Attend to others mo-

. tion and get in synch with them.

tangible, bottom-line results. Im-
pulsive, strong, and can be crude. :
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Sensual style. Appreciate beauty.
Artistic, graceful, and inviting.
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ISTP Self-Portrait

From Conversations*: What’s it like to be you?

Inside I am continually reworking an issue. I
am constantly open to new directions, always tweaking and bringing in
new information. I solve a problem by looking at all the angles, probably
whatever side I need to. There is an answer, and I just need to get to the
best way to figure it out—to meet my objectives and give it to people how
it is without annoying anyone.

To work with difficult situations I become very logical and very
analytical, and I look to see where things fit. I always watch and if
there’s a problem, I go back inside myself to see what may need to be
done and how best to approach a situation. I like to find a technique.

The observational part of me is the ability to see when an oppor-
tunity exists and to actually act on it to make things a little bit better. I
like to choose the timing for when it’s appropriate to say or do something.
I spend a lot of time considering scenarios before I make decisions. I'll
usually go with a hunch, my intuition, whats the most likely cause. I do
my best problem solving in my head away from whatever it is. I step back
outside of things, think for a while, and make adjustments—could this be
better than that, how do these react, and how does the whole system go
together? I'm willing to do the upfront work, which makes it expedient
because I never have to repeat it.

In my work, I don’t want to be just doing stuff for the sake of doing
stuff. I like to accomplish things—make a contribution. That’s real import-
ant. I take a “do it” type of approach. It's very practical. It’s very here and
now. That does not mean I don't take into consideration the big picture and
what's down the road and what’s best for the organization, but at the same
time my big focus is “let’s get this show on the road and lets do it” I do it
as well as I can. Then I think very well on my feet. I can be quick with the
verbal comeback—TI like the impact. I just get in there and do it, and what-
ever job I go into, I hit the ground running. And I'm very competitive, often
with myself. I tie one hand behind my back and see if I can still do it.

* Reprinted from 16 Personality Types: Descriptions for Self-Discovery
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Those times that I have to use my heart, it drives me crazy because
I’m looking for things in clear-cut answers. I have a hard time agreeing
that other people look at things completely differently. People should
think things through. I have a problem with people reading between the
lines. They hear words I never say, and I select my words carefully. I can
take myself out of it so I usually don’t take things personally. And I find
I have to make a point to remember that people are part of the equation.
I have to work that in.

I rarely work on one thing at a time. I get an idea and chase it
down. ’'m always studying—not just books but looking at what inter-
ests me. I customize everything I touch; people tell me I can’t do some-
thing, and I say sure I can. And I like time to just sit down and enjoy. But
when I have too much time I tend to just pick away at things. I am really
much better when there is a deadline.

I'look at the world as a place to enjoy. I like things to smell good, taste
good, look and feel good. I love exploring the outdoors. The peace and
stillness, the little noises and different views. I feel really comfortable out
there. I have no desire to be with people when I don’t know anybody. Its a
delightful sensation when I see an animal.

I don’t like the social stuff. It takes too much time, too much ener-
gy. 'm bored. I can't figure out how to make myself more relaxed, and I
never really know what I'm supposed to be saying. I have only a few close
friends that I really see a lot. Yet people have seen me as someone very
lively and talkative. That’s the part of me that likes life to be an adventure.

I like flexibility in what I do. Fun means something that interests
me. Organized things don’t come to me easily, but I can do them. I've
always found ways to make things fun. It’s a game to make sure you can
come to the next point where you have freedom again. There’s something
insincere about doing something just because of somebody or some-
thing else. What I do has to make sense, have impact. I cannot stand just
busy work. It has to be meaningful. I have an incredible amount of en-
thusiasm and passion for certain things that I do and want to see done.
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ISTP Reminders*
for Growth and Success

OFind a place where you can use your creative problem solving and
adaptiveness without rules and regulations.

UFind your own path to learning.

OKnow people who explore alternate ideas and meanings.

OTravel to distant lands.

LdMaintain a comfortable, fun, natural working and living environment.

0LBuild in daily alone time, outdoors time, and tool time.

OFind places where people tend to gather, such as for a shared hobby, to
meet and interact with new people who share your values.

LSpend some time learning about your values.

OSuccessful interpersonal relationships require negotiating to the oth-
er persons pace and attitudes.

OWith others, consider three ways they could perceive the ethics and
intentions of your words and actions.

[LlHave a set of tools to activate and use your intuitions, to think outside
the box, and to cultivate strategy over mysticism.

LRealize that sometimes you can vary things a lot and have a powerful
impact.

LNotice that not everything or everyone responds to a problem -solv-
ing approach.

LlSometimes, the uncertainty of tomorrow is a clear reason to play it
smart today.

OTrust your hunches. Just know, you can’t outsmart god or the devil.

* Adapted from Quick Guide to the
16 Personality Types in Organizations

What Now?
Now that you've explored ISTP:

1. How do the strengths and challenges of this type
show up in your life?

2. What's an insight or goal you can act on today in
some way?

3. See the later chapters to leverage your subtype,
neurotic zone, energy, and aspirations.
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