
�

6WDELOL]LQJ�ZLWK�D�
3UHGLFWDEOH�6WDQGDUG

8QGHUVWDQGLQJ�DQG�'HYHORSLQJ�,QWURYHUWHG�6HQVLQJ

%HQHILWV�IRU�6HOI�/HDGHUVKLS
$V�\RX�GHYHORS�LQWURYHUWHG�6HQVLQJ��\RX�ZLOO

�� )HHO�D�PRUH�VROLG�FRQQHFWLRQ�WR�\RXU�URRWV
��+DYH�SUDFWLFDO�NQRZOHGJH�WR�QDYLJDWH�OLIH·V�PDQ\�WUDGLWLRQV�DQG�
LQVWLWXWLRQV

�� $FFXPXODWH�D�WKRURXJK�VWRUHKRXVH�RI�H[SHULHQFHV�WR�GUDZ�RQ
��%H�PRUH�FRPIRUWDEOH�DQG�VHFXUH
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$VVHVVLQJ�&XUUHQW�'HYHORSPHQW
%HIRUH�FRQWLQXLQJ��FKHFN�WKH�SKUDVHV�LQ�WKH�WDEOH�WKDW�GHVFULEH�\RX�ZHOO�

6FRULQJ��$VVLJQ�RQH�SRLQW�WR�LWHPV�LQ�SDUW����WZR�SRLQWV�WR�LWHPV�LQ�SDUW�
���DQG�WKUHH�SRLQWV�WR�LWHPV�LQ�SDUW����

7RWDO�SRLQWV��

$�VFRUH�DERYH�QLQH�LQGLFDWHV�D�OLNHO\�SUHIHUHQFH�IRU�LQWURYHUWHG�6HQVLQJ��
$�VFRUH�IURP�IRXU�WR�QLQH�LQGLFDWHV�D�SRVVLEOH�VXSSRUWLQJ�SUHIHUHQFH�RU�
GHYHORSPHQW�IURP�OLIH�H[SHULHQFH��$�VFRUH�EHORZ�IRXU�VXJJHVWV�D�ODFN�
RI�GHYHORSPHQW��

3DUW��

)ROORZ�WKH�ZRUN��LGHDV��DQG�H[DPSOH�RI�RWKHUV�ZKR�KDYH�FRPH�EHIRUH�\RX��

1RWLFH�ZKHWKHU�WKH�GHWDLOV�LQ�IURQW�RI�\RX�PDWFK�ZKDW�\RX�DUH�DFFXVWRPHG�WR�

5HYLHZ�D�ORW�RI�LQIRUPDWLRQ�RYHU�WLPH�WR�FRQILUP�D�FXVWRPDU\�VWDQGDUG��

3DUW��

)HHO�LQFOLQHG�WR�SXW�D�VWRS�WR�VRPHWKLQJ�QHZ�WR�\RXU�H[SHULHQFH�

3RLQW�RXW�GLVFUHSDQFLHV�EHWZHHQ�KRZ�WKLQJV�DUH�DQG�WKH�ZD\�WKH\�KDYH�
DOZD\V�EHHQ�

3DUW��

,Q�HPHUJHQFLHV��WUXVW�VROXWLRQV�WKDW�KDYH�VWDELOL]HG�WKH�VLWXDWLRQ�LQ�WKH�SDVW�

&RPSDUH�DQ�H[SHULHQFH�DJDLQVW�D�VWRUHKRXVH�RI�IDPLOLDU�H[SHULHQFHV�WR�
ILQG�ZKDW·V�UHOLDEOH�

3HUIRUP�WKH�VDPH�UHJXODU�ZRUN�RU�DFWLYLW\�HYHU\�GD\�DW�DQ�HYHQ��
FRPIRUWDEOH�SDFH�
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8QGHUVWDQGLQJ�+RZ��
,QWURYHUWHG�6HQVLQJ�:RUNV

$W�WKH�FRUH�RI�LQWURYHUWHG�6HQVLQJ�LV�D�SUHGLFWDEOH�VWDQGDUG³W\SLFDOO\��D�
FRQYHQWLRQ��KLVWRULFDO�SUDFWLFH��RU�WUDGLWLRQ��,W�LV�ZKDW�LV�PRVW�IDPLOLDU�WR�
XV��ZKDW�ZH�NQRZ�DQG�UHO\�RQ��%DVHG�RQ�LWV�FRQVWDQF\��LW�PD\�VXUHO\�VHUYH�
XV�ZHOO��$�SUHGLFWDEOH�VWDQGDUG�PLJKW�EH�D�WLPH�KRQRUHG�EUDQG��D�URFN�
VROLG�UHODWLRQVKLS��D�IDPLOLDU�IXUURZHG�EURZ��D�WHDP�SURFHVV�WKDW�FRQVLV�
WHQWO\�ZRUNV��RU�DQ�HQMR\DEOH�SDVWLPH��$�VWDQGDUG�PD\�DOVR�EH�D�IRUP�RI�
JRYHUQPHQW�RU�D�FKHULVKHG�FXOWXUDO�WUDGLWLRQ�RU�LQVWLWXWLRQ�WKDW�KDV�KHOG�
VWHDGIDVW�IRU�D�JURXS��IRU�D�FXOWXUH��RU�IRU�DOO�SHRSOH�HYHU\ZKHUH��

%HVW�8VH�$FWLYLWLHV
:KDW�FDQ�ZH�GR�ZLWK�D�SUHGLFWDEOH� VWDQGDUG"�:H�FDQ�FRPSDUH�KRZ�
WKLQJV� DUH� QRZ� ZLWK� WKH� VWDQGDUG� ZH� DUH� IDPLOLDU� ZLWK�� 7KLV� RIWHQ�
LQYROYHV� UHFDOOLQJ� SDVW� GHWDLOV�� JXLGHOLQHV�� HYHQWV�� DQG� UHDFWLRQV�� ZLWK�
H[SHFWDWLRQV� RI� ZKDW� LV�PHDQW� WR� KDSSHQ��'RHV� RXU� UHVWDXUDQW�PHDO�
PDWFK� RXU� SULRU� H[SHULHQFH� ZLWK� WKLV� GLVK"� +RZ� GRHV� LW� FRPSDUH� WR�
0RP·V�VWDQGDUG"�:KDW�LQJUHGLHQWV�DUH�QHFHVVDU\�WR�PDNH�LW�PRUH�OLNH�
ZKDW�ZH�NQRZ"�&RPSDULVRQV�OLNH�WKHVH�UHTXLUH�D�ODUJH�VWRUHKRXVH�RI�VSH�
FLILF��ULFK�H[SHULHQFHV�WR�GUDZ�RQ��DQG�ZKHQ�ZH�SHUFHLYH�WKDW�VRPHWKLQJ�
GRHVQ·W�PDWFK��ZH�PD\�IHHO�XQFRPIRUWDEOH�

,Q�RUGHU�WR�EH�VXUH�RI�D�VWDQGDUG��ZH�PLJKW�VHHN�WR�FODULI\�ZKDW�LW�
PHDQV�RIILFLDOO\��6R�ZH�QHHG�ZHOO�HGXFDWHG�H[SHUWV�DQG�KLVWRULDQV�DQG�D�
UHOLDEOH�PHPRU\�IRU�GHWDLOV��6LQFH�ZH�GRQ·W�ZDQW�WR�GLVWRUW�D�FRQYHQWLRQ�
RU� WUDGLWLRQ� DQG� ULVN� GHVWDELOL]LQJ� D� VLWXDWLRQ��ZH� SUHIHU� VWD\LQJ�ZLWK�
VRPHWKLQJ�H[DFWO\�DV�ZH�OHDUQHG�LW��6WHS�E\�VWHS�LQVWUXFWLRQV�DQG�SOHQW\�
RI� SUDFWLFH� DUH� YHU\� HIIHFWLYH� IRU� SUHVHUYLQJ� KRZ�WR� NQRZOHGJH��:LWK�
DEVWUDFW�LQIRUPDWLRQ��VXFK�DV�D�SKLORVRSKLFDO�LGHD��ZH�VHHN�FODULILFDWLRQ�
WR�SUHVHUYH�DQG�VWLFN�ZLWK�WKH�PHDQLQJ�WKDW�ZDV�RULJLQDOO\�LQWHQGHG�E\�
WKRVH�ZKR�GHYHORSHG�RU�SUHVLGHG�RYHU�WKH�LGHD�

6RFLDO�UROHV�DQG�LQVWLWXWLRQV��VXFK�DV�WKH�IDPLO\��RXU�FRPPXQLW\��DQG�
RXU�QDWLRQDO�DQG�HWKQLF�DIILOLDWLRQV�DUH�ORQJ�ODVWLQJ�DQG�DFW�WR�VWDELOL]H�OLIH�
DV�D�ZKROH��5HHQDFWLQJ�WUDGLWLRQV�DQG�ULWHV��ZKHWKHU�VLQJLQJ�&KULVWPDV�
FDUROV�RU�FHOHEUDWLQJ�ELUWKGD\V�RU�EDU�PLW]YDKV��UHLQIRUFHV�WKLV�VWDELOL]�
LQJ�HIIHFW��6LQFH�ZH�DUH�D�SDUW�RI�WKHVH�LQVWLWXWLRQV��ZH�KDYH�D�UHVSRQVL�
ELOLW\�WR�UHYLHZ�DQG�PDLQWDLQ�VWDQGDUGV�DQG�SUHFHGHQWV��ZKHWKHU�WKHVH�
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DUH�WLPH�WHVWHG�PHWKRGRORJLHV��WKH�SRVLWLRQV�RI�DXWKRULW\�ILJXUHV�ZKR·YH�
HDUQHG� UHVSHFW�� RU� FDUHIXOO\� KDPPHUHG� RXW� SXEOLF� SROLFLHV��:H� IXOILOO�
MXU\�GXW\�VXPPRQV��ORRN�ERWK�ZD\V�EHIRUH�FURVVLQJ�WKH�VWUHHW��NHHS�WD[�
UHWXUQV�VHYHQ�\HDUV��DQG�KROG�GRRUV�RSHQ�IRU�WKRVH�ZKR�GHVHUYH�LW��(YHQ�
LQ�WLPHV�RI�XQFHUWDLQW\�ZH�UHPHPEHU�WKDW�FKDQJH�LV�WKH�RQH�FRQVWDQW��
ZH�DUH�QRW�WKH�ILUVW�JHQHUDWLRQ�WR�H[SHULHQFH�GLVUXSWLRQ�RU�FKDRV��DQG�ZH�
ZLOO�EH�SDVVLQJ�RQ�WKH�SUHGLFWDEOH�VWDQGDUGV�WR�RXU�GHVFHQGDQWV��

$W�WKH�FRUH�RI�LQWURYHUWHG�6HQVLQJ�LV�D�SUHGLFWDEOH�VWDQGDUG��VXFK�DV�
DQ�LQVWLWXWLRQ��FXVWRP��RU�DXWKRULW\��:KHQ�ZH�JR�LQWR�D�ZDUQLQJ�PRGH��
ZH� FRPSDUH� D� VLWXDWLRQ� ZLWK� WKH� VWDQGDUG�� UHYLHZLQJ� WKH� VWDQGDUG�
LI� QHFHVVDU\��:H� FDQ� UHIHU� WR�� DOLJQ�� UHILQH�� DQG� DSSO\� D� SUHGLFWDEOH�
VWDQGDUG��$SSO\LQJ�RIWHQ�PHDQV� LQYHVWLQJ� IRU�PDWHULDO� VHFXULW\��:H�
UHIOHFW�RQ�RXU�SUHGLFWDEOH�VWDQGDUG�E\�DVNLQJ��GRHV�XVLQJ�LW�VWDELOL]H�
WKH�VLWXDWLRQ"

Align Refine

Refer to Apply

$�

SUHGLFWDEOH

VWDQGDUG

:DUQLQJ

PRGH

,QYHVW�IRU�

PDWHULDO

VHFXULW\

,V�WKH�VLWXDWLRQ��

VWDELOL]LQJ"

),*�������&RJQLWLYH�VQDSVKRW�RI�LQWURYHUWHG�VHQVLQJ
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6LQFH�OLIH�FDQ�EH�XQSUHGLFWDEOH��D�UHOLDEOH�JXLGH��PDS��RU�VHW�RI�VLJQ�
SRVWV� LV� SUL]HG��7KLV� JXLGH�PLJKW� EH� KRZ� WR� VXFFHHG� LQ� FROOHJH�� KRZ�
WR� UDLVH� FKLOGUHQ�� RU� HYHQ� KRZ� WR� GLH� SHDFHIXOO\�� 2XU� HOGHUV� DUH� UROH�
PRGHOV�IRU�KRZ�WR�KDQGOH�VXFK�WDVNV��6LPLODUO\��ZH�YDOXH�KDYLQJ�H[WUD�
UHVRXUFHV�RQ�KDQG� IRU� HPHUJHQFLHV��$QG�ZKDW� VKRXOG�ZH�KROG�DW�ED\�
WKDW·V�GHVWDELOL]LQJ"�6WRFNSLOLQJ��SODQQLQJ��PRQLWRULQJ��DQG�LQYHVWPHQW�
OHDG�WR�PDWHULDO��VRFLDO��DQG�HPRWLRQDO�VHFXULW\�

(YHQ�ZLWK�FKDQJH�ZH�UHPDLQ�VROLG��,Q�QHZ�VXUURXQGLQJV�ZH�PLJKW�
ORRN� DURXQG� IRU�ZKDW·V� IDPLOLDU� DQG� KROG� VWURQJO\� WR� WKDW�� SHUKDSV�
DSSO\LQJ�ZKDW�ZH�NQRZ� WR�PDNH� WKLQJV�PRUH� FRPIRUWDEOH�� VXFK�DV�
RUGHULQJ� IDPLOLDU� IRRG�ZKLOH� WUDYHOLQJ��:H�DUH�QRW�HDVLO\� VZD\HG�E\�
WKH�SUHVHQW� VLQFH� LW�GRHVQ·W� ODVW� FRPSDUHG� WR� ORQJ�WHUP� LQVWLWXWLRQV��
FRPPLWPHQWV��DQG�UHODWLRQVKLSV��:KHQ�D�QHZ�VWDQGDUG�LV�FDOOHG�IRU��
ZH� VWLOO� FDQ� DVN�ZKDW� SUHFHGHQW� WHOOV� XV��:H� EXLOG� RQ� WKH� ZRUN� RI�
RWKHUV�� GRLQJ� FDUHIXO� UHVHDUFK� DQG� FDWDORJLQJ� H[LVWLQJ� LGHDV� EHIRUH�
WU\LQJ�VRPHWKLQJ�QHZ��:H�DGG�WR�WUDGLWLRQ��VWDQGLQJ�RQ�WKH�VKRXOGHUV�
RI� WKRVH�ZKR�KDYH� FRPH�EHIRUH� XV��7KHVH�SUHFHGHQWV� DUH�QRW� WR� EH�
OLJKWO\�DEDQGRQHG�

3HRSOH� ZKR� SUHIHU� LQWURYHUWHG� 6HQVLQJ� GUDZ� RQ� D� VWRUHKRXVH� RI�
GHWDLOHG� VWDQGDUGV� DQG� H[SHULHQFHV� WR�PDLQWDLQ� D� VWHDG\�� FRPIRUWDEOH�
SDFH�DV�WKH\�QDYLJDWH�OLIH�DQG�PDNH�VHQVH�RI�DOO�DVSHFWV�RI�OLYLQJ�

0LQG�6HW�DQG�)HHGEDFN
8VLQJ� LQWURYHUWHG�6HQVLQJ� UHTXLUHV� WKDW�ZH�PDLQWDLQ� UHOLDEOH�SUDF�
WLFHV�� 7KLV� RIWHQ�PHDQV� VXVWDLQLQJ� DQG� VWDELOL]LQJ� JURXS� DQG� FXO�
WXUDO�LQVWLWXWLRQV�DQG�JLYLQJ�D�ZDUQLQJ�RU�VHWWLQJ�XS�URDGEORFNV�ZKHQ�
VWDQGDUGV�DUH�WKUHDWHQHG��(YHQ�LI�ZH�GLVOLNH�VRPHWKLQJ�QHZ��LI�D�GHFL�
VLRQ� IRU� FKDQJH� KDV� EHHQ� UHDFKHG� WKURXJK� HVWDEOLVKHG� LQVWLWXWLRQV�
DQG�FLYLF�YDOXHV�� WKHQ�ZH�FDQ�DFFHSW� LW�� ,I�ZH�GLGQ·W��ZH�ZRXOG�EH�
D�GLVUXSWLYH�HOHPHQW��&KDQJH� LV�DFFHSWDEOH�VR� ORQJ�DV� LW� LV�FDUHIXOO\�
PRQLWRUHG�DQG�PDQDJHG�

:H�NQRZ�D�VWDQGDUG� LV�UHOLDEOH� LI� LW� VWDELOL]HV�D�VLWXDWLRQ��:KHQ�D�
FXVWRPDU\�ZD\�RI�GRLQJ�WKLQJV�LV�VWDEOH�LQ�WKH�PLGVW�RI�JUHDW�FKDQJH��ZH�
ILQG�D�WUHPHQGRXV�IHHOLQJ�RI�FRPIRUW�DQG�UHOLHI�
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3RVVLEOH�0LVXVHV
6RPHWLPHV� XVH� RI� WKH� LQWURYHUWHG� 6HQVLQJ� SURFHVV� EHFRPHV� ULJLG� DQG�
GRPLQDWLQJ�EHFDXVH�RI�VWUHVV�RU�EHFDXVH�LW�LV�XVHG�ZLWKRXW�VNLOO�DQG�ZLWK�
RXW�RWKHU�SURFHVVHV�WR�EDODQFH�LW��:KHQ�WKLV�RFFXUV��ZH�PD\

�� )LQG�RXUVHOYHV�HQJDJLQJ�LQ�SDFN�UDW�EHKDYLRU��KRDUGLQJ�PDWHULDO�
JRRGV�WR�IHHO�VHFXUH

�� 5HDFW�PRUH�LQWHQVHO\�WKDQ�ZH�ZDQW�WR�ZKHQ�ZH�UHFDOO�PHPRULHV�RI�
D�QHJDWLYH�H[SHULHQFH��DV�LI�WKH�H[SHULHQFH�LV�KDSSHQLQJ�DJDLQ

��+HDU�IURP�RWKHUV�WKDW�ZH�DUH�RYHUO\�IRFXVHG�RQ�ZDUQLQJV�DERXW�
VDIHW\�DQG�ODFN�DQG�FRPIRUW

�� %H�SHUFHLYHG�E\�RWKHUV�DV�VRPHZKDW�VWXFN�LQ�WKH�SDVW�RU�ULJLGO\�
DGKHULQJ�WR�D�NQRZQ�VWDQGDUG

�� )LQG�LW�KDUG�WR�NHHS�XS�ZLWK�FKDQJHV��IRU�H[DPSOH��ZKHQ�RXU�
EDQN�FKDQJHV�LWV�FXVWRPDU\��IDPLOLDU�SURFHGXUHV

&DVH�6WXGLHV
7KH� IROORZLQJ� YLJQHWWHV� LOOXVWUDWH� LQWURYHUWHG� 6HQVLQJ��7KH� ILUVW� LV� DQ�
HYHU\GD\�SHUVRQDO�VLWXDWLRQ�DQG�WKH�VHFRQG�LV�DQ�RUJDQL]DWLRQDO�VLWXDWLRQ�
WKDW�LQFOXGHV�RWKHU�SURFHVVHV�

&DVH�$
+HDWKHU� LV� RXW� WRXULQJ� LQ� DQ� XQIDPLOLDU� IRU�
HLJQ�FLW\��7KH�DQFLHQW�UXLQV�VKH�DQG�KHU�IULHQGV�
VDZ� HDUOLHU�ZHUH� YHU\� LQWHUHVWLQJ� EHFDXVH� WKH\�
UHPLQGHG�KHU�WKDW�KRZHYHU�PXFK�WKLQJV�VHHP�
WR� FKDQJH�� GDLO\� KXPDQ� DFWLYLWLHV� OLNH� JRLQJ�
WR� WKH�PDUNHW�� UDLVLQJ�FKLOGUHQ��DQG�DWWHQGLQJ�
UHOLJLRXV� VHUYLFHV� KDYHQ·W� FKDQJHG� DW� DOO�� 7KH�
WRXU�JXLGH�ZDV�H[WUHPHO\�GHWDLOHG�DQG�FOHDU��$V�
+HDWKHU�OLVWHQHG��WKH�JXLGH�LPSUHVVHG�XSRQ�KHU�
ZKDW� OLIH� ZDV� OLNH� LQ� DQFLHQW� WLPHV�� %XW� ULJKW�
QRZ�� VKH·V� VHSDUDWHG� IURP�KHU� IULHQGV� DQG� IHHOV� GLVRULHQWHG��7KH� VXQ�
SHHNV�RXW�DQG�VKH�UHRULHQWV�KHUVHOI�WR�JR�QRUWK�EDFN�WR�WKH�KRWHO��+HU�FHOO�
SKRQH�ULQJV��,W·V�D�IULHQG��+LV�YRLFH�LV�UHDVVXULQJ��6KH�SDVVHV�E\�D�IORZHU�
VKRS�DQG�QRWLFHV�D�ILQH�UDUH�VSHFLHV�WKDW�VKH�UHPHPEHUV�IURP�KHU�FKLOG�
KRRG��6KH�IHHOV�FRPIRUWHG�E\�WKLV�IDPLOLDU�VLJKW��UHDOL]LQJ�WKDW�HYHQ�LQ�
VXFK�D�IDUDZD\�FLW\�VKH�FDQ�ILQG�FRPPRQDOLWLHV�ZLWK�KHU�RZQ�OLIH�
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&DVH�%
-RFHO\Q� LV� WKH� PRVW� UHOLDEOH� GLSORPDW� WKH� FRUSV�
KDV��6KH�ZDV�WUDLQHG�E\�VRPH�RI�WKH�PRVW�VNLOOIXO�
PHPEHUV�RI�WKH�ROGHU�JHQHUDWLRQ�DQG�VRDNHG�XS�
HYHU\WKLQJ��HGXFDWLQJ�KHUVHOI�EH\RQG�WKH�FRXUVHV�
DQG�ILHOGZRUN��7KH�ZRUOG�LV�LQ�FRQVWDQW�IOX[��\HW�
-RFHO\Q�NQRZV�WKDW�IURP�KLVWRU\�ZH�FDQ�XQGHUVWDQG�
ZKDW�PLJKW� RFFXU��0DQ\�SDUWLHV� VKH�PHHWV� FRPH�
IURP�KLJKO\�XQVWDEOH�SODFHV��$V�VKH�PHHWV�WKHP�VKH�
GUDZV�RQ�KHU� VWRUHKRXVH�RI�SDVW� H[SHULHQFHV³WKH�
SDWWHUQV�RI�SUREOHPV�DQG�VSHFLILF�VROXWLRQV�WKDW�KDYH�
ZRUNHG��6KH�GUDZV�IURP�WKHVH�WR�VXJJHVW�SRVLWLYH�SRVVLELOLWLHV��2IWHQ�WKH�
SODFHV�QHHG�VWDELOL]LQJ�EHIRUH�VKH�FDQ�WU\�WR�HVWDEOLVK�D�PDMRU�LQVWLWXWLRQDO�
FKDQJH��EXW�WKHVH�SDUWLHV�DOVR�QHHG�KRSH��$�IHZ�OLJKW�WRXFKHV�RI�KXPRU�
KHOS�WRR��-RFHO\Q�UHDGV�D�JUHDW�GHDO�RI�KLVWRU\��6KH�KDV�D�GHHS�VHQVH�WKDW�
RQH�FDQ�UHO\�RQ�FLYLOL]DWLRQ�

�

3HUVSHFWLYH�6KLIWLQJ
+HUH�DUH�VRPH�VXJJHVWLRQV�IRU�KRZ�WR�FRPPXQLFDWH�ZLWK��OHDUQ�IURP��
DQG�LQIOXHQFH�VRPHRQH�ZKR�LV�XVLQJ�LQWURYHUWHG�6HQVLQJ�

�� &RPPXQLFDWLQJ�WR�%XLOG�5DSSRUW
�� $VN�ZKDW�SUHGLFWDEOH�VWDQGDUG�WKH�RWKHU�SHUVRQ�LV�XVLQJ��+H�
RU�VKH�PD\�UHIHU�WR�D�PDQXDO��HVWDEOLVKHG�SURFHGXUH��OHDGHU��
SDUHQW��DXWKRULWDWLYH�RU�LQIOXHQWLDO�ILJXUH��KLVWRULFDO�SUHFHGHQW��
LQVWLWXWLRQ��ODZ��YDOXH��WUDGLWLRQ��PHPH��RU�FXVWRP��8VH�WKH�
RWKHU�SHUVRQ·V�WHUPV�ZKHQ�\RX�FRQYHUVH�

�� 7R�JDXJH�KRZ�WKH�SHUVRQ�IHHOV�DERXW�DGKHULQJ�WR�WKH�VWDQ�
GDUG��DVN�LI�KH�RU�VKH�IHHOV�VHFXUH�RU�LV�IHHOLQJ�XQFRPIRUWDEOH�
DERXW�DQ�XQVWDEOH�VLWXDWLRQ��8VH�LQFOXVLYH�ODQJXDJH��VXFK�DV�
´RXU�VWDQGDUGµ�DV�RSSRVHG�WR�´\RXU�VWDQGDUG�µ

�� /HDUQLQJ�WR�%XLOG�1HZ�6NLOOV
�� )LQG�RXW�DERXW�WKH�VWDQGDUG��(GXFDWH�\RXUVHOI�RQ�ZKR�HVWDE�
OLVKHG�LW�DQG�ZKHQ��:DV�WKHUH�D�GLIIHUHQW�VWDQGDUG�EHIRUH�
WKHQ"�:KDW�SURPRWHG�WKH�QHHG�IRU�WKH�VWDQGDUG"�:KR�PDLQ�
WDLQV�LW�QRZ��DQG�ZKDW�NLQG�RI�WUDLQLQJ�ZDV�UHTXLUHG"�7KLV�
PD\�WDNH�TXLWH�D�ELW�RI�UHVHDUFK��
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�� $VN�WKH�RWKHU�SHUVRQ�WR�GHVFULEH�KRZ�XVLQJ�WKH�VWDQGDUG�
KDV�D�VWDELOL]LQJ�HIIHFW�RQ�D�VLWXDWLRQ��$W�ZKDW�SRLQW�LV�H[WUD�
YLJLODQFH�QHHGHG��DQG�ZKDW�VLJQV�LQGLFDWH�WKDW�WKH�VWDELOL]LQJ�
HIIHFW�LV�ZRUNLQJ"�)RU�H[DPSOH��KRZ�DQG�ZKHQ�GR�ZH�FURVV�
IURP�IUHH�VSHHFK�WR�LQFLWLQJ�SUREOHPV"�0RVW�OLNHO\�\RX�ZLOO�
GLVFRYHU�WKHUH�DUH�HYHU�PRUH�GHWDLOHG�VWDQGDUGV�WR�UHYLHZ�DQG�
OHDUQ�DERXW�

�� ,QIOXHQFLQJ�IRU�%HVW�8VH
�� &RQVLGHU�ZKHWKHU�RWKHU�VWDQGDUGV�DUH�EHLQJ�FRPSURPLVHG�RU�
VDFULILFHG�LQ�WKH�VHUYLFH�RI�WKH�FXUUHQW�RQH�

�� $VN�KRZ�PXFK�WKH�SHUVRQ�KDV�EHHQ�DEOH�WR�JR�LQWR�D�ZDUQLQJ�
PRGH�DQG�ZKDW�SUHGLFWDEOH�VWDQGDUGV�KH�RU�VKH�PLJKW�KDYH�
IRUJRWWHQ�DERXW�RU�SUREDEO\�QHHGV�WR�UHYLHZ�DJDLQ�

�� +HOSLQJ�WR�'LVFRYHU�1HZ�2XWFRPHV
�� $VN�WKH�RWKHU�SHUVRQ�ZKHWKHU�WKH�VLWXDWLRQ�LV�EHLQJ�VWDELOL]HG�
DV�PXFK�DV�LW�FDQ��7KDW�LV��KDV�IROORZLQJ�WKLV�VWDQGDUG�UHDOO\�
SURWHFWHG�RXU�YDOXHV"�<RX�PD\�QHHG�WR�JLYH�H[DPSOHV�RI�SDVW�
VLWXDWLRQV�ZKHUH�DQRWKHU�VWDQGDUG�ZRUNHG�EHWWHU�

�� ,I�WKH�SHUVRQ�LV�GLVVDWLVILHG��FRXOG�DQRWKHU�SUHGLFWDEOH�VWDQ�
GDUG�DOVR�SURYLGH�VWDELOLW\"��7KH�SHUVRQ�PD\�QRW�NQRZ�ZKDW�
WKDW�QHZ�VWDQGDUG�PLJKW�EH��

7KHUH�LV�DOZD\V�D�FRPSDULVRQ�WR�EH�PDGH���
DQG�LI�LW�LV�IDPLOLDU��LW�LV�WR�EH�WUXVWHG�
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'HYHORSLQJ�,QWURYHUWHG�6HQVLQJ
7KH� IROORZLQJ�H[HUFLVHV�ZLOO�KHOS�\RX�GHYHORS� WKH� LQWURYHUWHG�6HQVLQJ�
SURFHVV��*HW�\RXU�VHOI�DVVHVVPHQW�VFRUH�IURP�WKH�EHJLQQLQJ�RI�WKLV�FKDS�
WHU�DQG�WKHQ�VHW�\RXU�VWDUWLQJ�SRLQW�XVLQJ�WKH�FKDUW�EHORZ�

,I�\RX�VFRUHG 7KHQ�VWDUW�ZLWK

�²�

�²�

���

7KH�,QWURGXFWRU\�([HUFLVHV�

7KH�%DVLF�([HUFLVHV

7KH�$GYDQFHG�([HUFLVHV

$V�\RX�ZRUN�WKURXJK�WKH�FRPLQJ�H[HUFLVHV��\RX�PD\�ILQG�VRPH�DUH�
SDUWLFXODUO\�FKDOOHQJLQJ��,QFOXGH�DOO�WKH�IROORZLQJ�VWHSV�WR�JHW�PRUH�VDW�
LVI\LQJ�XVH�RI�WKLV�SURFHVV�

���7R�DFFHVV�WKH�SURFHVV�LQ�WKH�PRVW�HIIHFWLYH�ZD\��JR�LQWR�D�SURWHF�
WLYH�DQG�FRQFHUQHG�ZDUQLQJ�PRGH���6HH�SDJHV����²����WR�HQWHU�
WKLV�PRGH��

���$FFHVV�WKH�FRUH�RI�WKH�SURFHVV��ZKLFK�SUHGLFWDEOH�VWDQGDUG�LV�
DSSURSULDWH�WR�VWDELOL]H�WKH�VLWXDWLRQ"

���(QJDJH�LQ�EHVW�XVH�DFWLYLWLHV��VXFK�DV�FRPSDULQJ�WKH�VLWXDWLRQ�
ZLWK�ZKDW�\RX�DUH�IDPLOLDU�ZLWK�RU�UHYLHZLQJ�\RXU�VWRUHKRXVH�RI�
H[SHULHQFHV�IRU�ZKDW�WR�H[SHFW�

���7U\�IRU�D�GHVLUHG�RXWFRPH�E\�LQYHVWLQJ��WLPH��PRQH\��HWF���
WRZDUG�HQVXULQJ�IXWXUH�VHFXULW\�

���*HW�IHHGEDFN�DQG�FDOLEUDWH��LV�WKH�VWDQGDUG�ZH·UH�UHO\LQJ�RQ�SUR�
YLGLQJ�D�VHQVH�RI�VHFXULW\"

���,QWHJUDWH�\RXU�XVH�RI�LQWURYHUWHG�6HQVLQJ�ZLWK�RWKHU�FRJQLWLYH�
SURFHVVHV��XVXDOO\�H[WUDYHUWHG�7KLQNLQJ�RU�H[WUDYHUWHG�)HHOLQJ��

$V�\RX�GHYHORS�WKLV�SURFHVV��\RX·OO�EH�DEOH�WR�HQJDJH�WKHVH�VWHSV�DOO�
DW�RQFH�IRU�LQFUHDVLQJO\�FRRUGLQDWHG�DQG�VPRRWK�XVH�
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,QWURGXFWRU\�([HUFLVHV
7KHVH�H[HUFLVHV�ZLOO�KHOS�\RX�JHW�FRPIRUWDEOH�UHVHDUFKLQJ�GHWDLOV��ILQGLQJ�
ZKDW�LV�SUHGLFWDEOH��DQG�EHFRPLQJ�PRUH�IDPLOLDU�ZLWK�\RXU�EDFNJURXQG�

,17(59,(:�$1�(/'(5
6LW�GRZQ�DQG�LQWHUYLHZ�RQH�RI�WKH�ROGHVW�SHRSOH�\RX�NQRZ��SUHIHUDEO\�
VRPHRQH�ZKR�NQRZV�\RXU�IDPLO\·V�RU�RUJDQL]DWLRQ·V�SDVW�YHU\�ZHOO�DQG�
LGHDOO\�VRPHRQH�\RX�VKDUH�URRWV�ZLWK��*LYH�WKH�SHUVRQ�WLPH�WR�VSHDN��DQG�
EH�UHDG\�WR�KHDU�LQIRUPDWLRQ�\RX�GLGQ·W�NQRZ�RU�SODQ�RQ�DVNLQJ�DERXW��
$VN�TXHVWLRQV�WR�JHW�GHWDLOV�DQG�FODULW\�RQ�ZKDW�KDSSHQHG�ZKHQ��ZLWK�
ZKRP��ZKHUH��DQG�VR�RQ�

5(6($5&+�$//�7+(�'(7$,/6
3LFN�HOHPHQWV� IURP�WKH� LQWHUYLHZ�WR�UHVHDUFK�� LGHDOO\�DUHDV� WKDW�UHODWH�
IXUWKHU�WR�\RX�DQG�DOVR�WR�D�ODUJHU�KLVWRULFDO�SLFWXUH��<RX�PLJKW�UHVHDUFK�
D�IRUHLJQ�FRXQWU\�RU�IDUDZD\�WRZQ�WKDW�\RXU�DQFHVWRUV�FDPH�IURP�RU�D�
SUHVWLJLRXV�UROH�VRPHRQH�SOD\HG��VXFK�DV�EHLQJ�WKH�KHDG�FKHI�WR�D�NLQJ��
5HVHDUFK�DV�PXFK�DV�\RX�FDQ��5HDG�ERRNV�DQG�ZDWFK�IDFWXDO�ILOPV��*R�
WR� D� ODUJH� OLEUDU\� DQG� VLIW� WKURXJK� UHOHYDQW�QHZVSDSHU� DQG�PDJD]LQH�
DUWLFOHV��8QGHUVWDQG�WKH�FRQWH[W�DV�ZHOO�DV�WKH�VSHFLILFV��)RU�WKH�NLQJ·V�
FKHI��ZKDW�ZDV�JRLQJ�RQ�LQ�WKH�FRXQWU\�DW�WKDW�WLPH"�9LVLW�RWKHU�SHRSOH�
WR� ILQG�RXW�PRUH��$QG� ORRN� WKURXJK�ROG� OHWWHUV��KHLUORRPV��DQG�RWKHU�
LWHPV�RI�WKH�SHULRG�

&217,18(�$�75$',7,21
5HIOHFW�RQ�ZKDW�\RX·YH�XQHDUWKHG��:KDW�IHHOV�DV�WKRXJK�LW�UHDOO\�UHFRQ�
QHFWV�\RX�WR�\RXU�URRWV"�$GG�DQ�HOHPHQW�RI�WKDW�WUDGLWLRQ�WR�\RXU�OLIH��
ZKHWKHU�LW·V�D�UHVWRUHG�SKRWR��D�UHFLSH��RU�D�SLHFH�RI�DUWZRUN�DQ�DQFHV�
WRU�FUHDWHG�

%DVLF�([HUFLVHV
7KHVH�H[HUFLVHV�ZLOO�KHOS�\RX�JHW�FRPIRUWDEOH�H[SORULQJ�SUHGLFWDEOH�VWDQ�
GDUGV��IURP�ZRUOG�DQG�IDPLO\�KLVWRU\�DQG�WUDGLWLRQV�WR�KRZ�\RXU�RUJD�
QL]DWLRQ�DQG�FRPPXQLW\�ZRUN��
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5($'�$�/27�2)�+,6725<
3LFN�VRPH�UHSXWDEOH�ERRNV³RQHV�WKDW�DUH�IDFWXDO��DUH�ZULWWHQ�E\�ORQJ�
WLPH� H[SHUWV�� DQG�JLYH� D�ZLQGRZ� LQWR�GDLO\� OLIH� DV�ZHOO� DV�ELJ� HYHQWV��
&RQVLGHU�ERRNV�WKDW�ZHUH�SXEOLVKHG�ILIW\�\HDUV�RU�PRUH�DJR��LI�SRVVLEOH��
LQ�DGGLWLRQ�WR�UHFHQW�ERRNV�WR�JHW�D�PRUH�WKRURXJK�SHUVSHFWLYH��$V�\RX�
UHDG��FRQVLGHU�ZKLFK�LQVWLWXWLRQV��RUJDQL]DWLRQV��PRYHPHQWV��DQG�LGHDV�
KDYH�ODVWHG��+RZ�GLG�WKH\�UHVSRQG�WR�FKDOOHQJH�DQG�FKDQJH�LQ�RUGHU�WR�
VXUYLYH�DQG�WKULYH"�:KDW�FRQYHQWLRQV�KDYH�FKDQJHG�RU�UHPDLQHG"�$QG�
ZKDW�DUH�VRPH�OHVVRQV�IRU�WRGD\"�7U\�WR�VWHS�EDFN�WR�VHH�WKH�SUHVHQW�DV�D�
PRPHQW�LQ�WKH�SDQRUDPLF�VZHHS�RI�KXPDQ�KLVWRU\�DQG�KXPDQ�QDWXUH��
6LPLODUO\��ORRN�DW�LQVWLWXWLRQV��RUJDQL]DWLRQV��DQG�LGHDV�WKDW�KDYH�PRVWO\�
YDQLVKHG��:K\�GLG�WKH\�IDLO"�<RX�ZLOO� OLNHO\�ILQG�IDLOXUHV� LQ�FKDUDFWHU��
ODFN�RI�SUHSDUDWLRQ�IRU�DGYHUVLW\��DQG�WKH�LQDELOLW\�WR�XSKROG�NH\�YDOXHV��
,Q�D�YDQLVKHG�RUJDQL]DWLRQ�\RX�PLJKW�XQFRYHU�IDLOXUHV�LQ�VHUYLFH��SUR�
GXFWLRQ�TXDOLW\��DQG�DGKHUHQFH�WR�D�PLVVLRQ��

$V�\RX�UHDG��IRFXV�RQ�FRPSDULVRQV�ZLWK�WRGD\��REVHUYLQJ�KRZ�OLIH�RU�
VWDQGDUGV�GLIIHU��7KH�5RPDQ�(PSLUH�DQG�WKH�$PHULFDQ�5HYROXWLRQ�FDQ�EH�
DV�UHOHYDQW��LI�QRW�PRUH�VR��WKDQ�ODVW�\HDU·V�EULJKWHVW�VWDUV�LQ�WKH�QHZV��$�
IDPLO\�UXQ�RUJDQL]DWLRQ�WKDW·V�ODVWHG�WZR�KXQGUHG�\HDUV�LV�FHUWDLQO\�LPSUHV�
VLYH��)RFXV�RQ�ZKDW�PDGH� WKHVH� FLYLOL]DWLRQV�� RUJDQL]DWLRQV��PRYHPHQWV��
DQG�LGHDV�HQGXULQJ�DQG�VXFFHVVIXO��)RFXV�RQ�GHWDLOV�DQG�FKDUDFWHU�

5($'�%,2*5$3+,(6
6RDN� XS� LQIRUPDWLRQ� DERXW� WKH� OLYHV� WKDW� KDYH� LQIOXHQFHG� WKH� ZRUOG�
WRGD\��IRU�JRRG�RU�LOO��DV�ZHOO�DV�WKH�OLYHV�RI�SHRSOH�ZKR�DUH�UROH�PRGHOV�
IRU�VXFFHVV��:KDW�ZHUH�WKHLU�IDPLO\�OLYHV�DQG�FDUHHU�OLYHV�OLNH"�3D\�VSH�
FLDO�DWWHQWLRQ�WR�TXDOLWLHV�RI�FKDUDFWHU�WKDW�WKHVH�SHRSOH�KHOG�RU�GHYHO�
RSHG�DV�WKH\�ZHDWKHUHG�DGYHUVLWLHV��:KDW�ZHUH�WKHLU�EHOLHIV�DQG�WKH�LGHDV�
WKH\�IROORZHG"�:KR�ZHUH�WKHLU�UROH�PRGHOV"�$V�\RX�UHDG��FRPSDUH�WKHVH�
QRWDEOH�LQGLYLGXDOV�DQG�JURXSV�WR�SHRSOH�\RX�NQRZ�QRZ�LQ�VLPLODU�SRVL�
WLRQV�DQG�WR�\RXUVHOI�

5(6($5&+�7+(�+,6725<�2)�$1�,'($
,GHDV�SRZHUIXOO\�VKDSH�RXU�OLYHV��7KH\�DIIHFW�KRZ�ZH�WKLQN�DQG�WKH�GHFL�
VLRQV�ZH�PDNH��&KRRVH�DQ�LGHD�UHODWHG�WR�\RXU�FDUHHU�RU�LQ�D�ILHOG�RI�KLJK�
LQWHUHVW�WR�\RX��$V�LGHDV�DUH�KDQGHG�GRZQ�DQG�SDVVHG�DURXQG��HVSHFLDOO\�
E\�QRQH[SHUWV�RU� WKURXJK�TXHVWLRQDEOH� VRXUFHV� OLNH� WKH� ,QWHUQHW�� WKH\�
WHQG�WR�JHW�GLVWRUWHG�DQG�ORVH�WKHLU�RULJLQDO�PHDQLQJ�DQG�GHSWK��7KHUH�
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IRUH��DV�\RX�UHVHDUFK��OHDUQ�QRW�RQO\�DERXW�WKH�RULJLQDO�WKLQNHUV�DQG�WKHLU�
LQWHQGHG�PHDQLQJV�EXW�DOVR�KRZ��ZKHQ��DQG�E\�ZKRP�WKH�LGHD�KDV�EHHQ�
FDUULHG�DQG�GLVWRUWHG��'RFXPHQW�HYHU\WKLQJ�\RX� UHDG�DQG� WKH�SHRSOH�
\RX�LQWHUYLHZ��DQG�WKHQ�ZULWH�D�UHSRUW�RU�OHFWXUH�RQ�ZKDW�\RX·YH�OHDUQHG��
,QFOXGH� UHIHUHQFHV� IRU� RWKHUV� WR� FRQILUP� \RXU� UHVHDUFK� DQG� EXLOG� RQ�
ZKDW�\RX·YH�GRQH�

/($51�+2:�<285�25*$1,=$7,21�:25.6
)RFXV�RQ�DQ�LQVWLWXWLRQ�UHOHYDQW�WR�\RXU�GDLO\�OLIH��VXFK�DV�WKH�RUJDQL]D�
WLRQ�\RX�ZRUN�IRU�RU�HQFRXQWHU�WKH�PRVW��SHUKDSV�\RXU�ORFDO�JRYHUQPHQW��
ZKLFK�RIWHQ�KDV�WUHPHQGRXV�LQIOXHQFH�RQ�WKH�TXDOLW\�RI�OLIH��*HW�WR�NQRZ�
WKLV� RUJDQL]DWLRQ�RU� LQVWLWXWLRQ� LQ�GHWDLO��:KDW� DUH� LWV� UHVSRQVLELOLWLHV"�
:KDW�UROHV�RU�SRVLWLRQV�H[LVW�DQG�ZKR�FXUUHQWO\�ILOOV�WKHVH�UROHV"�,I�\RX�
ZRUN�LQ�D�ELJ�FRPSDQ\��GR�\RX�NQRZ�WKH�SUHVLGHQW·V�QDPH"�,I�\RX�DUH�
SDUW�RI�D�IDU�IOXQJ�QHWZRUN�RI�UHVHDUFKHUV��GR�\RX�NQRZ�WKH�QDPHV�DQG�
ZULWLQJV�RI�WKH�OHDG�H[SHUWV"�&RQVLGHU�KRZ�\RX�FDQ�XVH�WKLV�LQIRUPDWLRQ�
WR�VROYH�SUREOHPV³ZKRP�GR�\RX�QHHG�WR�JR�WR�DQG�ZKDW�TXHVWLRQV�GR�
\RX�QHHG�WR�DVN"�6LPLODUO\��QRWH�ZKRP�WR�SD\�DWWHQWLRQ�WR�EHFDXVH�RQH�
GD\�\RX�PLJKW�ILOO�RQH�RI�WKHVH�KLJKHU�UROHV��.QRZLQJ�DQ�RUJDQL]DWLRQ�
DOVR�DOORZV�\RX�WR�KHOS�DQG�GLUHFW�RWKHUV�

5(9,(:�<285�25*$1,=$7,21·6�+,6725<��
$1'�67$1'$5'6
:KR�ZDV�WKH�IRXQGHU�RI�\RXU�RUJDQL]DWLRQ"�(YHQ�ODUJH��LPSHUVRQDO�RUJD�
QL]DWLRQV� KDYH� WUDGLWLRQV� VWDUWHG�E\� WKHLU� IRXQGHUV��PDQ\� WLPHV� WKHVH�
WUDGLWLRQV�DUH�NQRZQ�E\�RQO\�D�IHZ�SHRSOH��:KDW�XSV�DQG�GRZQV�KDV�WKH�
RUJDQL]DWLRQ�IDFHG�RYHU�WLPH"�:KDW�VWDQGDUGV�RU�SURFHGXUHV�H[LVW�DV�D�
UHVXOW�RI�WKLV�KLVWRU\�WR�PDNH�WKH�RUJDQL]DWLRQ�ZKDW�LW�LV�WRGD\"

&$55<�21�75$',7,216
/HDUQ� LQ� GHSWK� DERXW� \RXU� IDPLO\� WUDGLWLRQV� DQG� HWKQLF� EDFNJURXQG��
HYHU\WKLQJ�IURP�IRRG�DQG�FORWKLQJ�WR�UHOLJLRQ�DQG�P\WKRORJ\��7KLV�PD\�
WDNH�VRPH�WLPH��SHUKDSV�PDQ\�\HDUV��'RQ·W�UXVK�LW��6LPSO\�FRQWLQXH�RYHU�
WLPH�WR�VWHDGLO\�OHDUQ�DQG�DEVRUE�WKHVH�GHWDLOV�ZKLOH�LQFRUSRUDWLQJ�WKHP�
LQWR�\RXU�OLIH��&DUU\�RQ�LQ�\RXU�RZQ�OLIH��DQG�WKH�OLYHV�RI�\RXU�IDPLO\�
DQG�FRPPXQLW\��DV�PDQ\�WUDGLWLRQV�DV�SRVVLEOH��2YHU�WLPH�\RX�PLJKW�
OHDUQ�\RXU�DQFHVWRUV·�ODQJXDJH��ZKLFK�PLJKW�MXVW�EH�2OG�(QJOLVK��$OVR�
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YLVLW�\RXU�IDPLO\·V�SODFH�RI�RULJLQ��+RQRU�DQG�VXVWDLQ�\RXU�EDFNJURXQG�
E\�FRRNLQJ�WUDGLWLRQDO�PHDOV��JRLQJ�WR�FRPPXQLW\�IHVWLYDOV��DQG�VR�RQ��
&RQVLGHU�KRZ�\RXU�EDFNJURXQG�LQIRUPV�ZKR�\RX�DUH�DV�D�SHUVRQ�

&8/7,9$7(�*22'�+$%,76
*RRG�KDELWV�VXVWDLQ�XV�ZKHQ�FLUFXPVWDQFHV�DUH�JULP�DQG�RSHQ�GRRUV�
WR�EHWWHU�RSSRUWXQLWLHV��7KHVH� LQFOXGH�JURRPLQJ�DQG�HWLTXHWWH��SURSHU�
VSHOOLQJ�DQG�SURQXQFLDWLRQ��DQG�WKRURXJK�NQRZOHGJH�RI�VRFLDO�DQG�FXO�
WXUDO�FRQYHQWLRQV��3UDFWLFH�H[SDQGLQJ�\RXU�YRFDEXODU\��'UHVV�LQ�D�ZD\�
WKDW�LV�FRPIRUWDEOH�DQG�IDPLOLDU�WR�WKH�SHRSOH�DURXQG�\RX�

),1'�$1'�67$<�,1�<285�&20)257�=21(
,Q�DQ\�VLWXDWLRQ��ILQG�WKH�SODFHV��SHRSOH�WR�WDON�WR��DQG�ZD\V�RI�GRLQJ�
WKLQJV� WKDW� DUH� PRVW� FRPIRUWDEOH� DQG� IDPLOLDU� WR� \RX�� 7KHVH� PLJKW�
LQFOXGH�IRRGV��PXVLF��DQG�RWKHU�GHWDLOV��$V�WKH�HQYLURQPHQW�FKDQJHV��RU�
DV�\RX�JR�VRPHZKHUH�HOVH��PRYH�ZLWKRXW�KXUU\LQJ�DQG�VWD\�ZLWK�ZKDW·V�
FRPIRUWDEOH��:KHUH�\RX�DUH�PRVW�FRPIRUWDEOH�LV�D�JRRG�VWDUWLQJ�SRLQW�WR�
WU\�QHZ�WKLQJV��DQG�D�JRRG�SODFH�WR�UHWXUQ�LQ�RUGHU�WR�UHOD[��$OVR��VKDUH�
ZLWK�RWKHUV�ZKDW�PDNHV�\RX�FRPIRUWDEOH�DQG�XQFRPIRUWDEOH��7KLV�VKDU�
LQJ�FDQ�FUHDWH�D�VHQVH�RI�FRPPXQLW\�ZKHQ�HYHU\RQH�NQRZV�DQG�DWWHQGV�
WR�ZKHUH�KLV�RU�KHU�FRPIRUW�]RQH�LV��

$GYDQFHG�([HUFLVHV
7KHVH� H[HUFLVHV� ZLOO� KHOS� \RX� KRQH� \RXU� EDVLF� XVH� RI� WKH� LQWURYHUWHG�
6HQVLQJ�SURFHVV�DQG�GHYHORS�VRPH�DGYDQFHG�XVH��/HDUQ�WR�WDNH�D�PRUH�
DFWLYH�UROH�LQ�PDLQWDLQLQJ�DQG�SDVVLQJ�RQ�ZKDW·V�UHOLDEOH��

,'(17,)<�:+$7·6�816$)(�25�,16(&85(
/RRN�DURXQG�\RXU�RUJDQL]DWLRQ��FRPPXQLW\��FXOWXUH��RU�IDPLO\�HQYLURQ�
PHQW�DQG�FRPSDUH�ZKDW�\RX�VHH�ZLWK�ZKDW�\RX·YH�QRZ�OHDUQHG�DUH�SUH�
GLFWDEOH�VWDQGDUGV��/RRN�IRU�ZKDW�LV�XQVDIH��LQ�YLRODWLRQ�RI�HVWDEOLVKHG�
YDOXHV��SUREOHPDWLF��RU�RWKHUZLVH�VXJJHVWLYH�RI�D�SRVVLEOH�IXWXUH�WXUQ�IRU�
WKH�ZRUVH��7KLV�PLJKW�EH�VRPHWKLQJ�DV�VHHPLQJO\�PLQRU�DV�D�GDQJHURXV�
SDUNLQJ�ORW�RU�DV�VFDQGDORXV�DV�D�SURPLQHQW�OHDGHU�QRW�SURSHUO\�IXOILOOLQJ�
WKH�UHVSRQVLELOLWLHV�RI�KLV�RU�KHU�SRVLWLRQ��/RRN�IRU�SHRSOH�DFWLQJ�RXW�RI�
D�GHVLUH�IRU�SHUVRQDO�JDLQ��SHRSOH�ZKR�ODFN�FRPSHWHQFH�DQG�WUDLQLQJ��RU�
SHRSOH�ZKR�DUH�SRRU�MXGJHV�RU�SRRU�H[DPSOHV�RI�JRRG�FKDUDFWHU��
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67$%,/,=(�7+(�35(6(17
$IWHU�UHVHDUFKLQJ�\RXU�KLVWRU\��FXOWXUH��RUJDQL]DWLRQ��DQG�RWKHU�LQVWLWX�
WLRQV�DQG�OHDUQLQJ�KRZ�SHRSOH�KDYH�KDQGOHG�SUREOHPV�LQ�WKH�SDVW��\RX�
DUH�LQ�D�VROLG�SRVLWLRQ�WR�KHOS�VWDELOL]H�DQG�FRUUHFW�SUREOHP�DUHDV�ULJKW�
QRZ��)LQG�RXW�ZKDW�UHVRXUFHV�DUH�DYDLODEOH�WR�KHOS�\RX�UHVROYH�WKH�SURE�
OHP��7KHVH�UHVRXUFHV�PLJKW�EH� VXSHUYLVRU\�FRPPLWWHHV��HWKLFV�SDQHOV��
DQ�RPEXGVPDQ��RU�D�SDUWLFXODU�SURFHGXUH��*R�WKURXJK�WKHVH�FKDQQHOV�
VR� \RX� DUHQ·W� SHUFHLYHG� DV� D� SUREOHP��7KH� UHVXOW�PLJKW� EH� D� FKDQJH�
LQ� VWDQGDUGV��D� VDIHW\�PHFKDQLVP��RU�D� UHTXLUHG�FHUWLILFDWLRQ�SURFHVV��
*RLQJ� WKURXJK� SURSHU� FKDQQHOV�PD\� WDNH� VRPH� WLPH�� SDUWLFXODUO\� LQ�
ODUJH�RU�IDU�IOXQJ�RUJDQL]DWLRQV�ZKHUH�WKHUH�DUH�PDQ\�SHRSOH�WR�FRQVXOW�
DQG�SURFHGXUHV�RU�VWDQGDUGV�WR�UHYLHZ�EHIRUH�PRYLQJ�DKHDG��5HPHPEHU�
WKDW�\RXU�RUJDQL]DWLRQ�LV�LWVHOI�D�VWDQGDUG��<RX�DUH�KHOSLQJ�WR�PDLQWDLQ�
WKH�UHOLDELOLW\�DQG�SUHVWLJH�RI�WKLV�VWDQGDUG�

92/817((5�72�+(/3
6RPHWLPHV�QR�H[LVWLQJ�VWDQGDUG�FRYHUV�D�SDUWLFXODU�FRQFHUQ�RU�GDQJHU�
RXV� VLWXDWLRQ��RU�QR�RQH� LV� FRPSHWHQW�RU�ZLOOLQJ� WR�DSSO\� WKH� H[LVWLQJ�
VWDQGDUGV��,W�PD\�EH�WKDW�QR�RQH�LV�ORRNLQJ�RXW�WR�VWDELOL]H�D�VLWXDWLRQ�
DQG�VKHSKHUG�WKH�SHRSOH�LQ�LW�DW�DOO��1RZ�LV�WKH�WLPH�IRU�\RX�WR�YROXQWHHU�
LI�\RX�IHHO�VXIILFLHQWO\�FRPIRUWDEOH�DQG�UHDG\�WR�GR�VR��+DYLQJ�RWKHUV�DW�
\RXU�VLGH�WR�DVVLVW�DQG�DGYLVH�\RX�FDQ�PDNH�WKLV�VWHS�PRUH�FRPIRUWDEOH��
&RQVLGHU�WKH�DSSURSULDWH�ZD\�WR�YROXQWHHU��,W�PLJKW�EH�WR�ILOO�D�VXSSRUW�
RU�UHVHDUFK�SRVLWLRQ��DVVLVW�RWKHU�PHPEHUV�RI�\RXU�RUJDQL]DWLRQ��ZRUN�
ZLWK�\RXU�SHHUV�WRZDUG�D�FRPPRQ�HQG��RU�HYHQ�JR�RXWVLGH�WKH�RUJDQL�
]DWLRQ�WR�JLYH�RU�JHW�KHOS��,Q�D�EURDGHU�ZD\��YROXQWHHULQJ�PLJKW�PHDQ�
UXQQLQJ�IRU�SXEOLF�RIILFH�RU�SHUIRUPLQJ� LQ�VRPH�RWKHU�PDMRU�SRVLWLRQ�
RI�UHVSRQVLELOLW\��9ROXQWHHU�UROHV��ILOOHG�UHVSRQVLEO\��RIWHQ�OHDG�WR�RIILFLDO�
SRVLWLRQV�ODWHU�

(67$%/,6+�1(:�35(',&7$%/(�67$1'$5'6
$V� WLPHV� FKDQJH� DQG� ZH� IDFH� QHZ� FKDOOHQJHV�� QHZ� VWDQGDUGV� DUH�
QHHGHG� WR� VXVWDLQ� WKH�JURZWK�SURFHVV��$Q�H[DPSOH� LV�DQ� LQGLYLGXDO·V�
MRXUQH\�WKURXJK�WKH�LPSRUWDQW�SRLQWV�RI�OLIH��VXFK�DV�JRLQJ�WR�FROOHJH��
JHWWLQJ�D�MRE��JHWWLQJ�PDUULHG��DQG�KDYLQJ�FKLOGUHQ��$W�HDFK�RI�WKHVH�
SRLQWV��ZH�EHQHILW�ZKHQ�ZH�FDQ�WXUQ�WR�UHOLDEOH�VRXUFHV�RI�LQIRUPDWLRQ�
DQG� JXLGDQFH��:KHQ� KHOSLQJ� RWKHUV�� \RX� FDQ� GUDZ� XSRQ� \RXU� RZQ�
ULFK� VWRUHKRXVH�RI�SHUVRQDO� H[SHULHQFH�DQG�XSRQ� WKH�NQRZOHGJH�\RX�
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KDYH�VRDNHG�XS�RI�RWKHUV·�H[SHULHQFHV�WR�JLYH�DGYLFH��$V�\RX�HVWDEOLVK�
WKH�QHZ�VWDQGDUG��JHW�IHHGEDFN�VR�\RX�FDQ�EH�VXUH�LW�LV�DFFHSWHG�DQG�
FDUULHG�RXW��$OVR�PDNH� VXUH� WKDW� WKH� VWDQGDUG�PDLQWDLQV� WKH�TXDOLW\�
RU�YDOXH�RI�ZKDW�KDV�FRPH�EHIRUH��ZKHWKHU�LW�LV�DQ�RUJDQL]DWLRQ·V�JRRG�
QDPH��SHRSOH·V� UHSXWDWLRQV�� WKH�YDOXH�RI�DQ� LGHD��RU�FRQILGHQFH� LQ�D�
SDUWLFXODU�EUDQG�

$17,&,3$7(�7+(�)8785(
:KDW�GR�\RX�H[SHFW�WR�KDSSHQ�LQ�WKH�IXWXUH"�<RX�FDQ�IRUP�H[SHFWD�
WLRQV�E\�ORRNLQJ�DW�WKH�SDWKV�VRFLHW\�KDV�ODLG�RXW�DQG�WKH�H[SHULHQFH�RI�
WKRVH�ZKR·YH�FRPH�EHIRUH�\RX�DQG�HYHQ�E\�FRQVXOWLQJ�H[SHUWV�ZKR�DUH�
NQRZQ�IRU�SUHGLFWLQJ�IURP�WUHQGV��:KHQ�\RX�ZHUH�LQ�KLJK�VFKRRO�\RX�
SUREDEO\�KDG�D�JRRG�LGHD�ZKDW�ZDV�FRPLQJ�QH[W³HLWKHU�FROOHJH�RU�D�
MRE��0RVW�SHRSOH�H[SHFW�WR�JHW�PDUULHG³PDUULDJH�EHLQJ�DQ�LQVWLWXWLRQ�
ROGHU� WKDQ�KLVWRU\��:H�DOO�JURZ�ROG�DQG�FDQ�H[SHFW� WR�QHHG�VXSSRUW�
ZKHQ�ZH�GHFOLQH�

,19(67�)25�7+(�)8785(
,QYHVWLQJ�IRU�WKH�IXWXUH�LQFOXGHV�VDYLQJ��VWRULQJ��DQG�SODQQLQJ��DV�ZHOO�
DV�PRQLWRULQJ�DQG�SURWHFWLQJ�ZKDW�KDV�EHHQ�VHW�DVLGH�IRU�WKH�IXWXUH��
,QYHVWPHQW�PLJKW�PHDQ�PRQH\�DQG�PDWHULDO�JRRGV��EXW�LW�DOVR�PHDQV�
LQYHVWLQJ� LQ�D� VWDEOH��SURGXFWLYH�� DQG� VXFFHVVIXO� OLIH��*HWWLQJ�D� VROLG�
HGXFDWLRQ�KHOSV�HQVXUH�D�KLJKHU�SD\LQJ�MRE�WKDQ�\RX�FDQ�H[SHFW�ZLWK�D�
ODFN�RI�HGXFDWLRQ��,QYHVWLQJ�D�VXPPHU�LQ�OHDUQLQJ�HWLTXHWWH�FDQ�RSHQ�
GRRUV�WKURXJKRXW�\RXU�OLIH��DV�FDQ�OHDUQLQJ�KRZ�WR�EDODQFH�\RXU�FKHFN�
ERRN��$OVR��KDYH�D�EDFNXS�SODQ�RU�VDIHW\�QHW��&RPPXQLWLHV�DQG�RUJD�
QL]DWLRQV�SURYLGH�VDIHW\�QHWV��DQG�EHLQJ�D�UHVSRQVLEOH�PHPEHU�RI�\RXU�
FRPPXQLW\�EULQJV�UHVSHFW��ZKLFK�FDQ�PHDQ�FDUH�DQG�VXSSRUW�LQ�\RXU�
ROG�DJH�

:25.�$7�$�67($'<��(9(1�3$&(
:LWK�VR�PDQ\�GHWDLOV�WR�PDQDJH��ZLWK�VR�PXFK�DFFXPXODWLRQ�RI�NQRZO�
HGJH�� DQG�ZLWK� WKH� KLJK� SDFH� RI� FKDQJH�� LW� LV�ZRUWKZKLOH� WR�ZRUN� DW�
D� VWHDG\�� HYHQ�SDFH�HDFK�GD\�DV�DQ� LQYHVWPHQW� LQ�\RXU�KHDOWK�DQG� WR�
DFFRPSOLVK�DV�PXFK�DV�SRVVLEOH��)LQG�D�SODFH�WR�OLYH�DQG�VWD\�ZKHUH�WKH�
SHRSOH�DQG�SUDFWLFHV�DUH�IDPLOLDU�DQG�FRPIRUWLQJ�
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6+(3+(5'�$1'�6867$,1�7+(�1(;7�*(1(5$7,21
:H�DUH�QHLWKHU�WKH�ILUVW�QRU�OLNHO\�WKH�ODVW�JHQHUDWLRQ��7DNH�HYHU\WKLQJ�
WKDW�\RX·YH�OHDUQHG�DQG�XVH�LW�WR�FRQWULEXWH�WR�DQG�PDLQWDLQ�D�VDIH��VWDEOH�
HQYLURQPHQW�IRU�\RXU�FKLOGUHQ�DQG�WKH�QH[W�JHQHUDWLRQ��SDVVLQJ�RQ�\RXU�
NQRZOHGJH�DQG�H[SHULHQFH��7KLV�PHDQV�SDUWLFLSDWLQJ�LQ�\RXU�IDPLO\�OLIH��
\RXU�FRPPXQLW\��DQG�\RXU�QDWLRQ�
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